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Preface

The information contained herein is for public record and has been compiled for dissemination
as required by the Charter and Ordinance of Grosse Pointe Shores. The report itself is distributed
to the City Manager, members of the City Council, Public Safety personnel, and the media. In

addition, the report will soon be available for viewing on the city website.



POLICE/DETECTIVE BUREAU
(313) 881-3500

Grogse Pointe Shores FAX (313) 640-1661
Bepartment of Public Safety ADMINISTRATION

(313) 881-5501
FAX (313) 881-25622
JOHN ). SCHULTE, CHIEF Jschulte@gpshoresmi.gov

Mr. Steven Poloni 7 March 2021
City Manager, Grosse Pointe Shores

Dear Steven,

It is my pleasure to present the Annual Report for the Grosse Pointe Shores Department of Public
Safety for the year 2020. The Annual Report 15 the official record ol the activities, events and training related
to our law enforcement, fire response and emergency medical services for the vear.

I want to take this opportunity to recognize and welcome you back to the Village of Grosse Pointe
Shores. Retiring in 2012 as the Director of Public Safety, the Public Safety Department welcomes you back
as vou serve as the chief administrative officer for the Village.

The year 2020 was different than any other vear in our lifetime. On February 28, 2020, Govemnor
Gretchen Whitmer activated the State of Michigan’s Emergency Operations Center to prepare for potential
Coronavirus cases. On March 10, 2020, the governor reported the first two Covid-19 cases. In all of 2020,
the State of Michigan recorded 508,700 positive Covid-19 cases and 13,038 related deaths. The officers and
paramedics of our department took extraordinary precautions to remain safe and healthy. Resident contacts
and traffic stops were managed to limit infections as the officers continued to serve our community.

I am reporting that the 2020 recipient of the Director’s Award s Public Safety Officer Rvan Wilson.
Hired in 2016, Ryan has excelled in all aspects of the job, while consistently requesting academy level and
in-service training. P50 Wilson is a licensed paramedic, a certified department investigator and evidence
technician assisting our detective bureau with processing evidence and follow-ups in the hield.

In October of 2020, 1 announced to the City Council that effective January 26, 2021, after nine vears
of service as the Director of Public Safety, I would be resigning my position. Alfier 42 vears ol total service,
it has been my pleasure serving the residents of Grosse Pointe Shores. The swom officers who serve and
protect this community are some of the most professional officers that I have ever worked with.

I would like to thank Mavor Kedzierski and the Grosse Pointe Shores City Council for allowing me
the opportunity to lead the dedicated ofTicers of the department.

Respectfully,

John 1. Schulte
Chief of Police
Director of Public Safety
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epa ment of Public Safety are committed to
working cooperatively-with-the-ecommunity-tospravide.exceptional service and protection to the
pu“blic from crime against people and pfoh@tt ~The Public Safety Department is dedicated to

{
1

maintaining safe and secire neigh rofessional, ethical, and cost effective

service-Withproact . g and emergency medical services.

September 11, 2012
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Personnel Roster as of December 315t 2020

Name

John J. Schulte
Scott A. Rohr
Douglas J. Fraser
Ronald L. Coste
James A. Wardowski
Tony V. Spina
Terrence E. Brown
Jason M. Cook
James T. Tassie
John J. Jebrael
Jason E. Rengert

Ryan J. Wilson

Zef Bojaj
Patrick Riney
Jeffery Roybal

Jason Schimelfening

Rank

Chief of Police
Det./Lieutenant
Lieutenant
Lieutenant

Sergeant

Sergeant

Sergeant

Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer

Public Safety Officer

Public Safety Officer
Public Safety Officer
Public Safety Officer

Public Safety Officer

Date Promoted

12.26.12

12.13.19

12.26.20

06.20.00

12.13.19

09.19.20

12.26.20

Date Appointed
01.26.12
05.03.96
12.09.96
12.07.00
12.07.95
12.07.00
12.07.06
12.17.13
06.10.96
01.02.90
12.14.01

09.30.15

05.16.17
02.18.19
12.17.19

12.10.20
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Public Safety Administrative Clerks

Geographic Jurisdiction
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ORGANIZATION CHART AS OF DECEMBER 31, 2020
DEPARTMENT OF PUBLIC SAFETY

Chief of Police
John J. Schulte

Investigations/Special Operations Shift Commander

Detective/ Lieutenant

Shift Commander
Lieutenant
Ronald L. Coste

Lieutenant

Scott A. Rohr

Douglas Fraser

Platoon #1 Supervisor Platoon #3 Supervisor Platoon #2 Supervisor Platoon #4 Supervisor
Sergeant Sergeant Sergeant Sergeant
Terrence Brown Tony V. Spina Jason M. Cook James A. Wardowski

P30 PSO PSO PSO
James T. Tassi i
ames 1. 1assie Ryan J. Wilson John J. Jebrael Jason E. Rengert
PSO PSO PSO PSO
Jason Schimelfening Jeffery Roybal 7 Bafl T
Vacant Vacant

—
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DEPARTMENT ACKNOWLEDGEMENTS

DEPARTMENTAL AWARDS

CITATION

A citation is awarded for outstanding performance, involving the initiation of an action
that potentially exposes the officer to personal risk. Actions that merit a citation are of a
nature that brings unusual credit to the department and/or the law enforcement
community.

LIFESAVING

Life saving awards are earned for those officers that are directly responsible for the
saving of a human life.

COMMENDATION

A commendation is awarded to those officers who perform outstanding service in a
specific task, or evolution with distinction and as a credit to the shift and the
department.

UNIT COMMENDATION

Unit commendations are awarded to a group of officers that perform outstanding
service while working as a team to achieve a common goal or outcome.

MERIT

Merit awards are earned for outstanding performance of duty under difficult situations
or conditions. Merit awards can be achieved for dedication and diligence over time in
the everyday performance of duty.

DIRECTOR’S AWARD

The Director’s Award is awarded to the public safety officer that consistently exceeds
the expectations of the job description and performs at a level not bound by what is
expected, but what is required for the efficient operation of the department.
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2020 Department Awards

Directors Award: PSO Ryan Wilson;
Lifesaving Award: Lt. Scott Rohr;
Lifesaving Award: PSO John Jebrael;
Lifesaving Award: Sgt. Terrence Brown;
Lifesaving Award: Sgt Jason Cook;

Unit Commendation: Lt. Ronald Coste;

Unit Commendation: Sgt. Jason Cook;

Separations from Service

Lieutenant Kenneth Werenski Lieutenant retired on 12/18/2020

Michael Najm Separated 2/08/2020
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Personnel Overview

As of December 31, 2020, the Village of Grosse Pointe Shores employed 16 sworn officers and 9
civilian administrative part-time clerks. Our Public Safety Department was the first in the nation,
comprised of entirely triple trained officers: certified and or licensed to provide police, fire, and
paramedic services. At full strength, the department employs 13 licensed paramedics, certified
in advanced cardiac life support (ACLS).

The principal role of the Department continues to be proactive and preventive patrol of the
community. The majority of staffing remains assigned to daily patrol and supervisory activity.
The Detective Bureau / Special Operations is managed by one command officer and
supplemented by additional staff when needed. The command officer assigned to the Detective
Bureau also serves the Department as a uniform shift commander when additional supervisory
coverage for the uniform division is required. This dynamic structure continues to save the
department in costs by reducing the need for overtime. The Public Safety Clerks provide
administrative support to Public Safety, Public Works, Parks and Recreation and the

administrative staff.

10
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POLICE DIVISION

b
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CROSSE P( WNTESIHORES

Uniform Division

In order to maintain uninterrupted 24-hour service to the community the department, operates
under a 4-platoon system. Each of the 4 platoons consists of shift supervisors and public safety
officers. Two Lieutenants are assigned as shift commanders and each Lieutenant manages 2

platoons. The shift commanders are direct reports to the Director of Public Safety.

The platoons work 12 hour shifts and rotate every 6 weeks from days to nights. The patrol shifts
are responsible for the protection of citizens and their property, as well as the enforcement of

laws and ordinances within the city limits.

11
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Routinely, the patrol officers respond to citizen calls for assistance, enforce traffic codes and
ordinances, conduct field investigations, and assist with any special programs or activities

occurring within the community.

The patrol division is the backbone of our organization and is responsible for the personal and
professional relationships that exist between the Department and the citizens of our city. In 2020
patrol responded to 2,422 calls for service. The officers’ daily contact with the public promotes a
strong working partnership between Department personnel and our valued residents. It is this

relationship that contributes to the pride of being a resident of Grosse Pointe Shores.

12
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Detective Bureau & Special Operations

The Detective Bureau and Special Operations responsibilities are assigned to Detective
Lieutenant Scott Rohr who oversees case investigations and the prosecution of criminal and
youth offenders. The Department relies upon the Detective Bureau to conduct criminal
investigations, hold witness/subject interviews, and perform surveillance details. A detective’s
responsibility is to function as the Officer-In-Charge (OIC) of investigations, crime scene
management, evidence collection and processing, as well as documentation and preparation
for trial. Like the Chief, the Detective / Lieutenant is considered on call 24 hours a day for
consult and if needed on an active scene. Currently, the department has three officers trained

as investigators and three who are certified as evidence technicians.

Clearence Rates of Common Crimes 2019 (latest data available)
Michigan / Grosse Pointe Shores
80%

70%
60%

68%

49%

50%
40% 32% 35% 37%
30% 23%
20% % I I I
10% 4%
0% - _—

Fraud / False Pretenses ~ Misc Criminal Offenses  General Clearence Rate  Larceny From Vehicle
B Michigan B Grosse Pointe Shores

(Source: http://www.micrstats.state.mi.us accessed 1/2021)
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Special Operations is also responsible for additional areas such as: LEIN Terminal Agency
Compliance (FBI and MSP requirements) operations, Local Agency Security Officer (LASO),
computer network administrator, the integration of new technology, developing and
streamlining procedures to assist the road patrol units, CLEMIS (records) database, Live Scan
(fingerprint database), Freedom of Information Act (FOIA) requests received by the
Department. At times special projects are assigned to develop or integrate new technology

relating to the departments changing needs.

Public Safety Clerks

In 2020, 9 part-time civilian clerks again provided around the clock assistance to the Public Safety
Front desk. The clerks typically work 2-3, 8-hour weekly shifts. Their responsibilities vary based
upon the needs and activity of the Department. The position requires a multitude of facets
including accurately filling out forms, keeping records and files and maintaining all internal and
external departmental communications. Routinely the clerks provide exceptional customer
service assisting people coming into the public safety station seeking help and information and
answering the telephone. Processing city permits, creation and distribution of park passes,
managing the house watch program, responding to FOIA requests, verification of defendant’s
insurance and subsequent processing of impounded vehicles and assisting the court remain their
primary tasks. The clerk’s supportive role to the Public Safety Department, as well as all city

departments, their efforts are greatly appreciated.

14
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Five Year Incident Comparison Report

Part | Crimes, as defined by the Federal Bureau of Investigation include the most serious criminal
offenses including murder, robbery, burglary, auto theft, and other serious victimization crimes.

These classifications of crimes tend to directly correlate with the citizens’ sense of security and

safety.

Part | Crimes 2020 2019 2018 2017 2016 5Yr.
AVG.

Criminal Homicide

N
0 0 0 0 0 0
]
0 1 1 0 2 1.4
]
7 24 7 13 14 13
]
0 0 0 0 0 0
I

Forcible Rape

Robbery

Assault (Aggravated)

Burglary (Includes

Attempts)

Larceny

Auto Theft

TOTALS

15
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Part Il Crimes, as defined by the Federal Bureau of Investigation include less serious offenses.

Part Il Crimes 2020 2019 2018 2017 2016 5Yr. AVG.

17 12 34 24 25 22.4

Fraud/ Identity Theft

Stolen Property
7 1 4 3 3 3.6

Vandalism

Weapons

Prostitution

0 1 0 1 0 4
0 0 0 0 0 0

Gambling

O.W.I- ------
Liquor Laws 8 5 9 6 10 7.6

TOTALS 111.4

Sex Offenses

16
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Five Year Classification Overview

CLASSIFICATION 2016 2017 2018 2019 w

wiRclassage - f [ ] ] |
Accidents 45 44 35 46 23
33 38 37 32 64
67 56 55 46 57

1 0 0 0 0

Ambulance Runs

Fire Responses

Alarms

Animal Complaints

Assistance (inc. misc)

Missing Persons

According to the latest statistics (2019) listed on the Michigan Incident Crime Reporting (MICR)
website, the crime rate in Grosse Pointe Shores in every measurable category is found to be
below the national and Michigan average crime rates. In most areas they are significantly lower

making Grosse Pointe Shores one of the safest places to live.

(Sources: http://www.micrstats.state.mi.us accessed 1/21 https://ucr.fbi.gov/crime-in-the-u.s/2018 accessed 2/21)
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In 2020 Grosse Pointe Shores, Municipal Court collected

$ 214,009 in violation fines and court related costs.

19
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Eastern Wayne County Special Response Team

Since 1988, the Grosse Pointes and Harper Woods have maintained a Special Response Team,
currently 13 specialty trained officers are tasked with the reasonability to handle high risk police
emergencies, drug raids, active shooter or barricaded situations as well as high risk warrant
services.

The year of 2020 was a different type of year for the Special Response Team with the COVID - 19
pandemic year and the civil unrest that were occurring throughout our county. We were
activated 4 times for barricaded and warrant services along with 6 activations for protest / civil
disobedience standbys.

During 2020 the Special Response Team continued to train at the highest level to keep skills and
tactics sharp despite the Covid — 19 pandemic. SRT training included monthly sniper
qualifications, continued K-9 integration, building clearing, mechanical breaching / entries and
yearly active shooter refresher. Monthly training days were conducted throughout available sites
in the 6 six cities and the Metropolitan Detroit area.

Team training hours in 2020 were at 176 hours which was 48 hours short of the National Standard
for annual SWAT team training and only 24 hours shorter than the year prior. The Ohio Tactical
Officers conference was cancelled due to COVID 19 which accounted for the loss in training hours.
The Special Response Team training schedule will look to meet the standard for 2021 with
contingency training planned if pandemic continues. We look forward to continuing to serve the
residents of the Grosse Pointes and Harper Woods in 2021 and the years to come.

G.P.S. members Sgt. Spina and Sgt. Cook participating in SRT training

20



Our EMS Division is managed by D/Lt Scott Rohr and assisted by Sgt Jason Cook, are both licensed
as Paramedic / Instructor Coordinators. Lt Rohr is Co-Chair to the DEMCA Advisory Board and sits
on the DEMCA Professional Standards Review Organization (PSRO). Grosse Pointe Shores is a
member of the Detroit East Medical Control Authority (DEMCA) and are governed by their

protocols.

Having in-house instructor coordinators allows our medics the opportunity of continual training.
This helps maintain the highest-level of pre-hospital care and intervention for sick and injured
patients. As medical treatments are always evolving our Medics are expected to perform the
latest on scene treatments once reserved for the hospital only, including administering

medications and providing lifesaving procedures.

21
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EMS RUN OUTCOMES

® TRANSPORTS  ® NON-TRANSPORTS = OTHER DISP

Our Paramedics are licensed by the State of Michigan and Certified by the American Heart
Association (AHA) to provide Advance Cardiac Life Support (ACLS). ACLS is the standard of care
used by all healthcare providers for common cardiac emergencies. When seconds count, this

level of care ensures the best outcome for our patients.

See below recognition: from Accension St John's for superior treatment and scene times;

EMS STEMI Outcome Report

Way to go
Jason Cook,
6_3 y/o fen}ale presented .
R, 1 cubstemal Terrance Brown, Kenneth Werenski
and

Patient Presentation

Scott Rohr

R Grosse Pointe Shores DPS!!!

12 Lead ECG: ST elevation
leads aVvL, V2, V3 and V4
On exam: CP and
diaphoresis

. Thank you for your hard work!
Intervention Outcome

100% thrombotic occlusion of proximal ﬁ &
D?c' tto ﬁflloon 4 LAD. Discharged home S Ce n S I o n
minutes!!!

Ascension St. John Hospital

22
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In 2020, out of 138 calls for service, 78% of all of our EMS calls resulted in the treatment and

transport of the patient to a medical facility.

In 2020 officers transported 112 patients, totaling $84,867 in billable runs.

2016 2017 2018 2019 2020 ‘

Total Run Volume 166 141 90 128 108
(transports only)

ALS Run Volume 134 119 73 111 99
BLS Run Volume 32 22 17 17 9
Gross Charges $121,455 $104,018 $66,041 $95,666 $82,020
Contractuals* $40,893 $36,871 $24,718 $30,868 $31,409
Payments $67,4426 $56,612 $42,793 $51,430 $44,040
Average Recovery Per $406 $380. $475 $401 $407
Run

*Contractuals are the amounts above what Medicare, Medicaid, and fed /state or contracted carriers allow, this was recently changed.

The National “Gold Standard” is to have an ALS unit on scene with-in 8 minutes, 90% of the
time. Grosse Pointe Shores is pleased to report an average response time of less than half of
the national average. In 2020 the average response time was 04:18 mm:ss. 93% being less
than 8 minutes. The average on scene time was 19:42 mm:ss

Payor Mix
2018 2019 2020 2019 vs. 2020
% Difference
Medicare 67% T3% 65% =B%
Medicaid 4% 3% 7% +4%
Commercial 27% 1% 23% +2%
Salf Pay T 3% 5% +2%

Variables that influence recovery
o Incident Rejport Development and Electronic Delivery
o Incident Report Documentation Quality
»  Establishment of Medical Necessity [complete description of all procedures,
medications, patient assessments, outcomes regarding what was “seen and
done” during the entire incident)
» Complete and accurate demographic and insurance information captured
»  uality assurance procedures completed prior to delivery of the incident for
billing (identification and completion of missing, inaccurate or incomplete
incident report and supplemental forms data)
» |ncident report delivery times
®  Signatures

23
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EMS CALLS BY CLASSIFICATION

Psych 5%

The chart below illustrates the age of the patients requiring assistance from our
Advanced Life Support Unit. The highest patient group being 61-85 years old.
78% of our patients were 61+ years old.

NUMBER OF EMS PATIENTS BY AGE GROUP

86-110 YRS
61-85 YRS
46-60 YRS

31-45YRS
16 30 YRS

0 15YRS

o

10 20 30 40 50 60

24
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FIRE DIVISION

The Grosse Pointe Shores Fire Department has two pumper style fire engines. Both pieces of
equipment are capable of delivering 1,000 gallons of water per minute. Engine 4 is a 1996
Emergency One Pumper. Engine 4 is primarily equipped with ventilation equipment. This piece
of equipment is suited specifically for ventilation operations that allow superheated gases to
escape the involved dwelling and allow fire fighters to enter the dwelling to perform interior fire
suppression operations. Engine 4 is our primary response unit for mutual requests to surrounding
communities. The unit is also capable of supplying additional water to the fire ground for

suppression and aerial operations as needed.

25
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Engine 4A is designated as our initial response unit to any fire related incident within the city of
Grosse Pointe Shores. The unit is equipped with all of the equipment that Grosse Pointe Shores
Officers pride themselves on training. The demand of providing the citizens of Grosse Pointe
Shores with the highest quality of service requires the officers to frequently perform training
exercises. Officers perform numerous training evolutions every month. Those training orders are
supplemented with our weekly maintenance of all of the fire equipment.

Public Safety Officers are tasked with the responsibility of regularly checking all of the equipment
on both pieces of apparatus. This practice ensures that they are always ready to respond to an
emergency. Our park marina creates a unique firefighting challenge. In response to this, a
portable Marine Fast Attack Fire Fighting pump has been staged in the marina to provide
firefighting abilities in an area that cannot be easily serviced by traditional firefighting equipment.

Having this additional mobile pump also adds to our regular training regimen.

26
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2018 2017 2016 5 Year Avg.
Classification
2 .

Vehice T o e
T

Marine

Grass/Leaf/Utilities UU

Other

False Alarms 37

B A
vutaldexeended |15 | 4 [16  J6  [5  [ss
Mutual Ald Received Rov,

TOTAL FIRES

2020 $50,000
2019 $2,100,800
2018

2017 $73,300
2016

FIVER YEAR AVERAGE $444,820

FIRE TRAINING

As part of a monthly
training session. Officers
practice with blacked out
masks while advancing
hose around obstacles.
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NATIONAL FIRE STATISTICS

According to the US Fire Administration in 2018, 50.7% of residential fires begin due to cooking. Of the Fatal
fires in the US 14.9% were caused by Smoking.

Residential building fire causes in 2018 379,600 fires (estimated)

Causes of fatal residential building fires in 2018 Causes of residential building fires resulting in injuries in 2018
2,000 fatal fires (estimated) 7,500 fires resulting in injuries (estimated)

Unintentional,
careless: o5

Cooking:
All other causes: 196X 29 5%

33.3% All other causes:

36.4%

Smoking:
14.6%
Unintentional,
Appliances: careless:
6.2% 12.8%

Intentional: / investigation: Electrical - ‘Open flame:
9.6% 13.9% malfunction: 8.4%
6.7%

Source: www.usfa.fema.gov/ (accessed 2/21)
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2020

Training Hours and In-Service Training

January
Type of Training Number of Officers Hours
Police Monthly Training 9 4.5
Special Response Training 1 7
Fire Monthly Training 13 13
Drivers Training
Ford House 3
Scuba
GPYC 7 7
EMS CE Solutions 16 16
Monthly Total 59.5
February
Type of Training Number of Officers Number of Hours
Police Monthly Training 14 25
Special Response Team 1 11
Fire Monthly Training 11 12
EMS CE Solutions 8 16
ACLS Training 11 44
Monthly Total 108

30
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March
Type of Training Number of Officers Number of Hours

Police Monthly Training 11 11
Special Response Training 1 8

Taser Recert 8 8

Police Handgun Quality 1 .5
Fire Drivers Training 7 8
EMS CE Solutions 12 11
Jems/Newsletter/Covid 6 7

Monthly Total 53

April
Type of Training Number of Officers Number of Hours

Police Monthly Training 13 31
Taser Recertifications 2 1
Fire Monthly Training 10 20
Driver Training 2 2

Fire/Pump Ops & Hydrant 3 6

Dressing
Pump Ops/Supply with GP 3 6
Wands

EMS CE Solutions (COVID) 11 19
Monthly Total 85

31
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May
Type of Training Number of Officers Number of Hours
Police Monthly Training 9 14
Special Response Team 2 16
Fire Monthly Training 16 28.5
EMS CE Solutions 8 4.5
Monthly Total 63
June
Type of Training Number of Officers Number of Hours
Police Monthly Training 13 21
Pistol Training 1 2
Special Response Team 2 20
Fire Monthly Training 16 22
EMS CE Solutions 16 24
Monthly Total 89
July
Type of Training Number of Officers Number of Hours
Police Monthly Training 13 11
Special Response Team 2 15
Target Solutions 1 2
Rifle Training — Perch Pointe 12 39
FTO School 1 40
Supervisor School 1 24
Fire Monthly Training 14 7.5
Ford Estate Hook Up 2 1
MFA 2 2
EMS ABD Trauma 2 2
ACS 2 2
Monthly Total 145.5
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August
Type of Training Number of Officers Number of Hours
Police Monthly Training 12 12
Security Awareness 10 11.5
Special Response Team 2 16
Firearms Meeting 5 10
Fire Monthly Training 15 14.75
Driver/Pump Training 2 2
EMS CE Solutions 14 26.5
Monthly Total 82.75
September
Type of Training Number of Officers Number of Hours
Police Monthly Training 13 19.5
Handgun Qualifications 14 18
Fire Monthly Training 13 13
Repack Cross Lays Engine 4/4A 3 3
Fire Pump Training 3 4.5
EMS CE Solutions g 22
Bleeding & Shock 2 4
Aquatic 3 6
Monthly Total 86
October
Type of Training Number of Officers Number of Hours
Police Monthly Training 15 15
Fire Monthly Training 11 22.5
Pump Operations 3 4.5
EMS CE Solutions 12 30.5
Peds Airway 2 4.75
Peds Assessment 3 4.5
Monthly Total 81.75
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November

Type of Training

Number of Officers

Number of Hours

Police Monthly Training 14 14
Special Response Training 2 32
Subject Control Policy 1 1
IT Right Training .5
Security Awareness Training 4
Fire Monthly Training 16 20.5
GPW Cascade System 1 .5
Pump Ops 3 3
EMS Ped Advanced Trauma 2 2.5
Ped Cardiac Emergency 2 1.5
Advance
Blood Borne Pathogens 4 4
CE Solutions 14 21
Monthly Total 103.5
December
Type of Training Number of Officers Number of Hours
Police Monthly Training 14 26
Security Awareness 1 1
M & P School 2 16
Firearms Instructor 1 40
Q&P 1 1.5
Fire Monthly Training 11 6.5
Cascade System Training 5 4
Cross Lead 4
EMS CE Solutions 13 24.75
BBP Training 3 5.75
Monthly Total 127.5
Total Annual Hours of Professional Development Training 1084.5
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COST RECOVERY

An essential ordinance that is enforced regularly in Grosse Pointe Shores is our cost recovery
ordinance. Private contractors, commercial vehicles and motorists that cause damage to our
infrastructure are invoiced for the cost of replacement and/or repair of any damage to the
Village. With the assistance of Brett Smith and the Public Works Department, we have been very
successful in our cost recovery again this year. Examples of this damaged property include police,
fire or DPW vehicles, municipal buildings, power lines, street lamps, trees, curbs, and fences. The
Public Safety Department also recovers funds from each Operating While Intoxicated (OWI)
arrest to cover the cost of processing and prosecution of these complaints. We have also added
an administrative processing fee to all impounded vehicles.

Throughout the year, the Department also provides supplemental public safety officer staffing to
our commercial facilities and to various organizations requesting service within the Village. These
facilities are invoiced for the services provided and we recover 100% of the cost of the officer’s

salaries, including benefits.

RECOVERED FUNDS 2020 2019 2018 2017 2016
Infrastructure Damage $8,305 $30,448 $12,914 $17,173 $24,242
Recovery

Officer salary recovery $3,075 S5,348 S5,127 $2,670 $2,940
OWI recovery $6,204  $5,980 $7,417 $10,041  $14,625
Administrative towing fee = $4,655 $4,410 $7,070 $8,015 $8,225
Grants (all other): $29,400 $7,000 $31,514 $26,600 $27,500
Operation Stone Garden SO SO $3,785 $7,626 $8,395
(Homeland Security)

Forfeiture (New category) $4,500 $5,250 $10,300 $8,188 $26,733
Total Recovered 556,139 $51,436 578,127 580,314 $112,660
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The following graphic illustrates the Public Safety Fleet and their expected service life.
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EQUIPMENT DESCRIPTION SERVICELIFE CURRENT AGE COST

JAWS OF LIFE 20-25 4 $20,000
THERMAL IMAGING 15 5 $20,000
CAMERA

CARDIAC MONITOR 15 5 $45,000
SERVICE WEAPONS 15 6 $14,000 total
PATROL RIFLES 15 6 $7,500 total
PREP RADIOS (8) 15 VARIOUS AGES $3,500 /each
BODY ARMOR 5 0 $15,200 total
MOBILE DATA COMPUTERS 5-7 3 $4,000 each
4

SCBA PACKS (10) 20 3 $4,520 each
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This page is dedizated o the 346 men and women who have made the «Mlinate sacrifice ir the
%){@ 0/ d«éf /;( 2020 Wé/%//‘ﬂt@dﬁ/@ oarc Wd% 0/ //ﬁ@.(sourcewww.odmpnrg/accessed2/21)

A POLICE OFFICERS PRAYER

Lord [ ask for courage
50«/‘&//9 74 faaa and
é’ﬂ/{?«&/‘ ny own fears...
&amy/e to take me
Where others witt not 9.
[ ask for strenpth
& lrenpth of body o protect others
Ard ff/‘a/gxb% 00/ sprC b lead others,.,
[ ask for dedization
Dedjoation to my job, G do (¢ well
Dedleation to my conmunity
7o fe@/ Vg J’afa, ..
Glire me Lord] concern
For others who trust me
Ad compassion fo/‘ those who need me...
Aud ploase Lord
ﬂmafé it ol
Be at my side. ..

—Author Unkwown
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